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Member and Chief Privacy Officer Aaron Kouhoupt (Cleveland) was interviewed by Medium on “5 Things You
Need to Be a Highly Effective C-Level Leader of a Fintech Company.” Drawing from his nearly two decades of
industry experience, Aaron offered five philosophies that FinTech leaders can use to set themselves and their
teams up for success.

Flexibility is key for FinTech leaders, and not only in the obvious ways. In legal compliance, it’s essential to be
prepared to course correct, sometimes within hours, due to shifts in the regulatory landscape or the evolving
nature of financial products. FinTech teams, including those who are building the technology, are continually
pushing the envelope, often leading to a rapid evolution of ideas and proposals. This requires attorneys
advising in this field to be highly adaptable, not just in reacting to external factors like competition and
regulatory changes, but also in managing the creativity and innovation inherent within our team.

Read the full article here (subscription required).
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